California Community Colleges
• 112 colleges and numerous off-campus centers make up the largest higher education system in the nation • Gateway to higher education for nearly 2. 6 
Challenges Facing Community Colleges
• Increased demand on the system. In the last 15 years, enrollment has grown 44% • Substantially reduced resources. 47% of CCC students report they cannot enroll in needed classes, compared to 28% nationwide • Unacceptable completion rates. Of the 18% of students who begin one level below transfer-level, only 42% ever achieve a certificate, degree, or transfer preparation 
12-month strategic planning process to improve student success
The Recommendations "The resulting draft recommendations, sweeping in scope, constitute a bold plan for refocusing our colleges on student success" -Jack Scott, Ph.D.
Chancellor, California Community Colleges

Recommendations Overview
This comprehensive plan to improve the System's capacity to serve students:
• Would rebalance priorities within the community college system to better focus on the core missions of workforce preparation and transfer, while protecting access • Would make community colleges more responsive to the needs of students and the economy • Would increase student success rates for certificate and degree completion and transfer to four-year institutions
Refocusing California Community Colleges toward student success
Strengthen support for entering students
• Require common, centralized, and diagnostic assessment.
• Require students to participate in orientation and complete education plans; require students with limited "college knowledge" to participate in a student success course or other intervention.
• Integrate student-friendly technology to increase access to support services-balanced to NOT replace face-toface interactions, but a balance of the two will.
Incentivize successful student behaviors
• The system is already rationing access to education; we must find better ways to ration.
• The community college system will adopt enrollment management policies that encourage students to follow delineated educational pathways that are most likely to lead to completion of their educational goal: -Enrollment prioritization -Require progress according to institutional standards towards an educational objective for BOG Fee Waiver eligibility -Require students to begin addressing basic skills deficiencies in first year -Encourage students to consider attending full time
